Annex10 : Criteria for assessing Programs against transformative potential

Aspect

1. Theory of Change (ToC)
Alignment

2. Innovative Approaches

3. Catalytic Interventions

4. Cross-Sectoral Integration

5. Empowerment of
Marginalized Groups

6. Sustainable Development
Goals (SDGs) Integration

7. Community Ownership and
Participation

8. Policy Influence and Change

9. Capacity Building and
Institutional Strengthening

10. Resilience and Adaptability

11. Gender Equality and
Women's Empowerment

12. Environmental
Sustainability

13. Learning and Innovation

14. Demonstrated Impact on
Poverty Reduction

15. Equity and Inclusivity

Description

Alignment of the program with a robust Theory of Change.

Utilization of innovative and novel strategies in program design and implementation.

Identification of interventions that act as catalysts for broader positive change.

Integration of activities across different sectors to achieve holistic impact.

Focus on empowering marginalized and vulnerable groups.

Alignment with and contribution to achieving the SDGs.

Fostering active involvement of communities in decision-making and implementation.

Impact on policy development and changes at the national or regional level.

Building the capacity of individuals and institutions for sustainable development.

Building resilience and adaptability to changing circumstances.

Integration of gender equality principles and empowerment of women.

Consideration of environmental sustainability in program activities.

Emphasis on continuous learning, adaptation, and innovation.

Direct and indirect impact on poverty reduction.

Ensuring that development benefits are distributed equitably.

Indicators

Clarity and logic in how program activities contribute to desired long-term outcomes.

Adoption of cutting-edge practices, technologies, or methodologies to address
development challenges.

Evidence of interventions that lead to systemic changes beyond the immediate project
scope.

Successful coordination and collaboration across sectors to address interconnected
challenges.

Demonstrated improvements in the socio-economic status and capabilities of
marginalized communities.

Number of SDGs addressed, and the depth of impact on each goal.

Evidence of increased community engagement, empowerment, and ownership of
development initiatives.

Evidence of the program's influence on policy decisions, legislative changes, or
institutional reforms.

Demonstrated improvements in the skills, knowledge, and effectiveness of individuals
and institutions.

Evidence of strategies and interventions that enhance the resilience of communities and
systems.

Adoption of gender-responsive approaches, improvements in women's participation, and
empowerment.

Integration of environmental safeguards, reduction of environmental impact, and
sustainable resource management.

Evidence of lessons learned, adjustments made based on feedback, and the integration of

innovative practices.

Improvement in the economic well-being and living conditions of targeted communities.

Reduction of disparities and improved access to resources and opportunities for all.
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Aspect

16. Community-Led

Development

17. Inclusive Partnerships

18. Ethical Considerations

19. Long-Term Sustainability

20. Measurable Change in
Quality of Life

Description

Emphasis on empowering communities to lead their development processes.

Engaging a diverse range of partners in program activities.

Adherence to ethical standards in program design and implementation.

Focus on the sustainability of project outcomes beyond the program duration.

Demonstrated improvement in the overall quality of life for program beneficiaries.

Indicators

Evidence of community-led initiatives and decision-making processes.

Evidence of effective collaboration with government, civil society, private sector, and
other stakeholders.

Evidence of ethical considerations in all aspects of the program, including data collection,
human rights, and cultural sensitivity.

Evidence of mechanisms in place to ensure the continued impact and relevance of
program interventions.

Positive changes in health, education, income, and well-being metrics for targeted
populations.
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